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Legal marketing professionals and lawyers – get ready for the rarefied air and spectacular mountain views of the Mile High City!  The Legal Marketing Association will hold its 2010 Annual Conference March 10-13 in Denver, Colorado.
LMA Annual Conferences feature presentations by the top thought leaders in legal marketing and offer networking opportunities with a wide range of savvy legal marketers and practitioners from around the country – and the world.
Executive Director Betsi Roach traveled to Denver April 14 – hard on the heels of the 2009 conference -- to build enthusiasm for the 2010 conference among members of the Rocky Mountain Chapter (www.legalmarketing.org/rockymountain).  As part of this process, she provided a synopsis of LMA’s 2008 accomplishments, 2009 agenda and strategic plan going forward.
LMA is dedicated to serving the needs and maintaining the professional standards of individuals involved in marketing within the global legal profession.  The association has 3,200 members who participate in 18 chapters and 24 smaller city groups.
“In 2008, LMA launched many successful initiatives,” said Roach.  “These include a collection of best practices for chapter leaders, benchmark research on careers and compensation, the LMA Connect networking system (to replace the outdated listserv) and new member affinity programs (including health insurance).  We saw a 50 percent increase in submissions for our awards program -- the Your Honor Awards.

“LMA also made significant inroads on the education front,” said Roach, “launching distance learning programs on effective business writing and public relations writing.  We offered monthly webinars and published white papers on competitive intelligence, social networking, international perspectives and ‘green’ practices.  Links to all of these resources can be found at www.legalmarketing.org.”
In addition, the LMA Strategic Planning Task Force unveiled its Strategic Plan in 2008.  As part of this plan, LMA will work towards providing:

A cohesive global legal marketing community,

Respected thought leadership,

Ongoing learning opportunities, and

Effective operational infrastructure (staff, technology, resources and governance).

“Due to the economy, LMA is facing the same financial constraints as its members,” said Roach.  “As a result, our focus for 2009 includes phrases like ‘prudent financial stewardship’, ‘measured plan implementation’ and ‘timely value enhancements’.  To acknowledge financial hardship, we have turned our attention to volume pricing models and professional development programs focused on careers in transition.”
David Freeman continued the presentation with a preview of plans for the 2010 LMA Annual Conference in Denver – polling attendees for their input on venues and speakers.  (If you would like to contribute to conference plans, please contact Freeman directly at dfreeman@davidfreemanconsulting.com.)  He and Erin Meszaros of Bryan Cave Powell Goldstein are co-chairs of the 2010 LMA Annual Conference.
Also addressing the Chapter was a panel of local members who attended the 2009 LMA Annual Conference – Kim Kaminski of Rothgerber, Johnson & Lyons; Kim Coey of Sherman & Howard; Amy Morfas of Faegre & Benson; and Eric Schwartz of Holme Roberts & Owen.  These speakers drummed up enthusiasm for 2010 by providing useful summaries of some of the sessions from 2009.
General Session speakers for the 2009 LMA Annual Conference, held at Gaylord National Resort & Convention Center in National Harbor, Maryland, were James Carville and Mary Matalin, political consultants; Peter Sheahan, speaker and author on workforce trends and generational change; and Arianna Huffington, a nationally syndicated columnist and editor-in-chief of The Huffington Post.
Panelists provided a synopsis of these sessions:

Web 2.0:  Discover the Ten Web Sites Defining the New Internet – Legal Edition.  This session covered social content and networking sites, plus tools like Google Analytics and SEO.
Changing the Way Firms Talk to Clients:  A Real, Live Client Feedback Interview.  This session covered client interview buy-in, preparation, process and follow-through.
Knowledge is Power:  Using Knowledge Management to Boost Business Development and Bring More to Clients.  This session covered knowledge management for law practice, business development and competitive intelligence.
Overcoming the Production Trap.  This session covered how law firm marketers can develop key relationships in order to be perceived as strategic leaders (not “gofers”) within their firms.
Mission Possible 2.  This session covered the use of competitive intelligence tools to collect competitive data and information, conduct analysis and use the results in strategic decision-making.
Thought Leadership:  The New Frontier of Strategic Marketing.  This session covered how to become a thought leader in a niche using tools like primary research, published white papers on ongoing issues tracking.
The Right Information at the Right Time:  Tools for Today’s Rainmakers.  This session covered how to identify and capitalize on market opportunities using competitive intelligence tools like Sharepoint, client pages, intranets, extranets and ERM.
Step Up Your Leadership!  This session covered how marketers can evaluate themselves as leaders in their law firms – including identification and elimination of behaviors that block their growth.
Fast Forward 2.  This session covered how Leonard Street & Deinard used an innovative coaching program to dramatically increase revenues over two years.
Emergence & Benefit of Social Networking for Legal Professionals.  This session covered the role of ubiquitous online social networks as the future of marketing, lead generation, collaborative decision-making and peer-to-peer networking.
Legal Transformation Study – Your 20/20 Vision of the Future.  This session identified key trends and uncertainties in the legal marketplace and presented four provocative future scenarios of how legal services may be delivered in 2020.
Year after year, LMA membership offers a wealth of educational and networking opportunities for legal marketing professionals and lawyers.  Take advantage of these opportunities daily online, monthly in person via local chapter and city programs, and in March 2010 in person at the LMA Annual Conference in Denver -- The Mile High City!

